
To

The Principal General Manager/General Manager,
?l_u*, Sanchar Nigam Limiied,

SUB: Implementation of "Project Kuber,, scheme- discussed during"Audio Conference,,_ iistruction, _ request _ reg.

Ref: corporate office retter No.2-rI200g/BSNL/TR dated 1.2.2010.

*****{<***

iHi1Til:?"'3#i.##ii,ru,umr:ff ll:,;T_.""$;"J:nH:;X""..:"i:l;J;5if 
fi :

Recoverv Agents" 
'"'Y:iff#J""""""""'::if:,niiri'":':[:T&4i'l""iT;"T';ffi'J";i::i1i.i,,'Iffil:irrespective of monetary ceiling. while reui"*i"g if;" p-giess of the ,,r-.;".i'ruber,,, 

it is noticeo ttrat in many
of the SSAs' the collection ul' tnt'p'i*r" n""iu..y alents is u"ry r.ir-una in ,o*" of the SSAs a, the
Recovery Agents appointed rr"r. ,""j.red their *itrr-a*"*ul due to;;;;;';ur"nr. In many of the SSAs,
collection by the "In-house" t"ut' l;;;.y encouraging. As per 

lh9 rurings ;; ;" subject, out-sianding dues ofilffil|3l'irffi'*#ii:il'1fiH,:r*i;iffH**,tiJl;: private Recoverv agents, *r,... in, scheme is

ccM to arocate ,n" ffi',|"l^:fl:[*H;[:H1"J j?.,'J:,fi[;T:1,,r1,n: 
i:,:,;:;T ;3l.:Ti*r,ll:i:"ff;?##:rffixil*n*tm:"1*:#^*ii'#_'.''ate Recoverv Agenrs u,.fn ir,"iou rhe

(i) Out_standing dues of >3 months and < I year l%(ii) Out_standing du.. of > I year and <2 year 2%(iii) Out-standing dr., of >2 years and <3 years 3%

The above incentive sc^heme is to be implemented in the sSAs where at present there isno Private Recovery Agents u." uuuiiJble. (sSAs i" *rrr"ir^,ne agents compretery with-drawn their service) This scheme n"r',o'u" lmptement.;;; 
" 

period of 2 months and thefeed-back has to be intimatea to,rtir 
"mce 

for further extension.

(a)

(b)



_7_

@ In other SSAs where at present agents arc available and rendering their service, this
incentive shall not be implemented and after analyzing the feedback given by the SSAs
where this scheme is implemented, the above incentive scheme will be extenjed later by
this office.

The receipt of this letter may kindly be acknowledged by all the SSAs to this office. The SSAs
where the above incentive^ scheme is implemented may please submit a report to this off'." un.. t;p;;;i"g
the scheme for a period of 2 months for analysis and extension to other SSAs also.

Copy to: The Internal Financial Adviser of all the SSAs

Snlrtrqr-re-l- A,h<_

Office of the CGM,
BSNL
Tamilnadu Circle,
Chennai-2.

for information and necessarv action.0

@

Dy.General Manager (TR- l)


